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Safe Harbor Statement

• Materials and information provided during this presentation may contain so-called “forward-
looking statements.” These statements are based on current expectations, forecasts and 
assumptions that are subject to risks and uncertainties which could cause actual outcomes and 
results to differ materially from these statements. 

• Risks and uncertainties include general industry and market conditions, and general domestic 



April – September 2011 April – September 2012

Results % Results % YOY

Net Sales 331.0 100.0 288.5 100.0 87

Cost of Sales 85.7 25.9 85.0 29.5 99

Gross Profit 245.3 74.1 203.5 70.5 83

R&D Expenses 62.9 19.0 57.4 19.9 91

SG&A Expenses 132.0 39.9 108.7 37.7 82

Operating Income 50.4 15.2 37.3 12.9 74

Ordinary Income 47.3 14.3 34.6 12.0 73

Net Income 33.3 10.1 24.5 8.5 73

(Billion Yen, %)

2Q FY2012 Consolidated Financial Results      
Achieved disclosed profit targets for 1H





Sales of Aricept and Pariet/AcipHex 

(Billion Yen, %)





Profit by Segment

April – September 2011 April – September 2012

Results %
% on 
Sales

Results %
% on 
Sales

YOY

Change 
from 



Aricept sales in Japan

Aiming for 90B Yen Sales of Aricept in Japan
Through Improvement of Adherence Rate

Results of 1H FY2012

40.3B Yen

49.7B Yen



 U.S.: 3rd line plus market share from 12% to 15%
 Increase medical representative time dedicated to Halaven by 15% to enable more physician interactions 

 Fully communicate the safety and efficacy messages of Halaven in the third line and later breast cancer setting

 Japan: 3rd and earlier lines*2 for recurrent and MBC from 13% to 26%
 Utilize study 301 data after San Antonio Breast Cancer Symposium to be held in December 2012

 Provide information about 208 study data (combination study with trastuzumab) regarding HER2 positive patients  

 Ensure Halaven’s appropriate length of use through education

 Europe: 3rd line plus market share from 18% to 24%*3

 Expand by promotional activities in key countries (U.K., Germany, France, Italy, and the Netherlands)

 Utilize study 301 data after San Antonio Breast Cancer Symposium

 Following health authority feedback, we are now preparing to submit a EU regulatory variation based on Study 301

Looking Toward Achieving Sales Target of 
28.5 Billion Yen for Halaven in FY2012

Expanding 3 rd line patient share with study 301 *1

*1: Based on spontaneous use not controlled by Eisai       * 2: Excluding 4th line plus
*3: EU27 + Switzerland                                                        Shares are internal estimates

10.8B Yen

17.7B Yen

1H FY2012 Results 2H FY2012 Target
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Fycompa ®: Launched in Europe and Approved in the U.S.
First-in-class non-competitive AMPA receptor antagonist

*DEA: Drug Enforcement Administration

Introduced Fycompa to 1,500 participants at satellite 
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Mean changes in cardiometa bolic parameters and waist 
circumference in patients with type 2 diabetes mellitus

 Indication*
An adjunct to a reduced-calorie diet and increased physi
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Continuous Growth of New Products in Japan
Establish the foundation for next year and beyond

(Billion Yen) Growth driver for the next 
generation 1H FY2011 1H FY2012 YoY

Halaven 0.6 2.7 458

Treakisym 1.6 1.8 109

HUMIRA 9.7 11.8 122

Lyrica (Alliance revenue) 4.9 6.3 130

Lunesta, Onbrez, Careram
Lipacreon and Fostoin 0 1.5 3539

Total 16.8 24.1 143

(Billion Yen, %)

*1: Long-Acting ��2 Agonist  *2: Chronic Obstructive Pulmonary Disease *3: Disease Modifying Anti rheumatic Drugs   
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 Treakisym : establish as a new standard of care for relapsed or refractory low-grade B-cell non-Hodgkin’s lymphoma and mantle 
cell lymphoma

 HUMIRA: combination with MTX (Methotrexate) is available for patients with rapid progression of structural damage due to 
change in indication; accelerate promotional efforts to establish as the first biological product of choice

 Lyrica : establish new treatment concept for pain by promotional activity with emphasis on safety as priority and efficacy; 
contribute further to patients as the first treatment of choice for neuropathic pain and fibromyalgia syndrome

 Lunesta: establish the number one insomnia treatm



Progress of 7 Key New Chemical Entities 
Focused in the Plan “HAYABUSA” 

Halaven

clevudine

Fycompa

BELVIQ

Lenvatinib

Avatrombopag

Microtubule dynamics inhibitor 

DNA polymerase inhibitor 

AMPA-type receptor antagonist 

Selective 5-HT2C receptor agonist

Thrombopoietin receptor agonist

Multi-targeted kinase inhibitor

Approved in 42 countries worldwide for the treatment of breast cancer; applications are 
under review in 14 countries
Phase III clinical trials for non-small-cell lung cancer (NSCLC) and soft tissue sarcoma 
are steadily ongoing (patient enrollment for NSCLC phase III study complete over a year 
ahead)

Submitted in December 2010; under review by Chinese 
regulatory authority

Approved in the U.S. and EU for the treatment of partial-onset seizures 
Launched in 4 countries in EU; to be launched in 1Q FY2013 in the U.S.

Approved in the U.S. for the treatment of obesity in June 
2012
To be launched in 4Q FY2012

Clinical studies for the treatment of thyroid cancer (patient enrollment complete 

for Phase III study; submission target FY2013), hepatocellular carcinoma, and 

renal cell carcinoma are steadily ongoing

Farletuzumab
Humanized monoclonal antibody 
targeting folate receptor alpha

Phase III study for ovarian cancer will soon be completed; 
top-line results to be obtained in 3Q FY2012 

Phase III studies in patients with idiopathic 
thrombocytopenic purpura (ITP) are ongoing in 
Europe and the U.S.
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Status of Investigational Farletuzumab (MORAb-003)
First-in-class humanized monoclonal antibody 

targeting folate receptor alpha (FRA)

�z Platinum-sensitive ovarian cancer: reached the number of  protocol-defined events     
for phase III study
Steadily ongoing after meeting the criteria at interim analysis conducted by an independent   
data monitoring committee in July 2011
Target submission: FY2012 (Japan, U.S., and Europe)

�z NSCLC 
Phase II study is ongoing for patients 
with overexpressed folate receptor alpha (FRA) 

Accelerate clinical research of novel therapeutic antibodies developed by Eisai group and 
maximize efficiencies in the product creation process by antibody production in-house

Facility opened in August 2012
GMP manufacturing will start in FY2013 







Strategic Investments for Future (1)
Growth of Portfolio in Emerging Markets

Country Approved Submitted for approval

China

India

Indonesia

Canada

Brazil

Mexico

Russia



Strategic Investments for Future (2)
Successive achievements in product creation over 
a year and half since the Plan “HAYABUSA” started

Approval: 
received 16 approvals for 13 projects*







Reference
Data
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(Billion Yen, %)

Performance of Americas Pharmaceuticals Business

April – September 2011 April – September 2012

Results % Results % YOY

Sales 82.0 100.0 75.2 100.0 92

Aricept 7.3 8.9 7.4 9.9 101

AcipHex 28.5 34.8 23.4 31.1 82

Halaven 5.1 6.2 5.8 7.7 114

Aloxi 18.3 22.3 17.9 23.8 98

Dacogen 8.5 10.4 8.8 11.7 103

Total MGI 28.1 34.3 27.8 36.9 99

Fragmin 7.3 8.9 5.3 7.1 74

Total oncology-related products 42.6 52.0 40.6 54.0 95

Segment Profit 18.0 21.9 16.7 22.1 93
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($ Million, %)

Performance of Americas Pharmaceuticals Business

April – September 2011 April – September 2012

Results % Results % YOY

Sales 1027 100.0 946 100.0 92

Aricept 92 8.9 94 9.9 102

AcipHex 358 34.8 295 31.2 82

Halaven 64 6.2 73 7.7 114

Aloxi 229 22.3 225 23.8 98

Dacogen 106 10.4 110 11.7 104

Total MGI 352 34.3 350 37.0 99

Fragmin 91 8.9 67 7.1 74

Total oncology-related products 534 52.0 511 54.1 96

*including $37M from Aricept 23 mg sales

＜U.S.＞
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(Billion Yen, %)

Performance of EMEA and Indo-Pacific 
Pharmaceuticals Business

April – September 2011 April – September 2012

Results % Results % YOY

Sales 24.1 100.0 12.5 100.0 52 [58]
Aricept 12.7 52.7 1.8 14.1 14 [16]
Pariet 2.7 11.3 1.9 15.5 71 [79]

Zonegran 2.3 9.5 2.2 17.3 94 [105]

Halaven 0.5 2.2 2.2 17.9 429 [476]

Segment Profit 3.8 15.6 0.6 4.6 15 [34]

[  ] based on local currency

April – September 2011 April – September 2012

Results % Results % YOY

Sales 3.6 100.0 3.4 100.0 96 [101]

Aricept 0.9 26.1 0.8 24.6 90 [96]

Pariet 1.0 26.7 0.8 24.2 87 [93]

Segment Profit 0.9 26.4 0.8 24.6 90 [95]

[  ] based on local currency

(Billion yen, %)＜Indo-Pacific＞

＜EMEA＞
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