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Topic 1： Business Model Driven by 

the Articles of Incorporation 

hhceco model

Topic 2： Aim to Replicate LEQEMBI’s Success*

Topic 3： Pricing based on Societal Value

(Value-based pricing)

Topic 4





Articles of Incorporation of Eisai 
(Corporate Philosophy) Article 2.

The Company’s Corporate Philosophy is to give first thought to patients and the general public, and to increase the benefits that 
health care provides to them. Under this Philosophy, the Company endeavors to become a 



Eisai hhceco Model in Dementia

Potential funding through sustainable financing with social impact targets as KPIs

Social impact (People living with AD, their families, caregivers, HCPs, payers, governments, shareholders and employees)

The 
People
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Development of Dementia Ecosystem in Emerging Countries

Aiming to contribute to improving disease awareness, early detection/diagnosis, 

and expanding access to pharmacotherapy for dementia through ecosystem development 

in collaboration with other industries in emerging countries in Asia, where population is aging rapidly

Expand awareness utilizing people’s network

Insurance product to target full-stage AD was launched for the first time in Thailand

• Eisai has implemented a number of disease 

awareness activities in-person/online so far

• Expand disease awareness utilizing network 

and asset, which are owned either through 



Aim to Replicate 

LEQEMBI’s Success*
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Topic 2Topic 2

LEQEMBI: Antibody for Alzheimer’s disease produced as the result of a strategic research alliance between Eisai and BioArctic. Collaboration with Biogen. Generic name: lecanemab.

*: Success in drug development



Patterns of Success in Drug Development 

Obtained from LEQEMBI*

1. Based on robust human biology-based hypotheses, such as discoveries from academia

(Right Hypothesis)

2. Implementation of diligent Phase II study

Ability to explore target population, dose and an endpoint

(Right Target, Right Dosage and Right Endpoint)

3. Robust ability to conduct clinical research

Clinical Pharmacology (pharmacokinetics/pharmacodynamics simulation)

Sophisticated Statistics (optimal protocol design, monitoring of the progress)

Decentralized Clinical Trial

(remote diagnosis, home visiting, remote cognitive assessment and safety monitoring)

4. Ability to calculate the value based on a disease 





Analogy in Developmental Approach between Anti-MTBR*1 Tau Antibody 
E2814*2  based on DHBL



Comprehensive Pipeline that Supports AD Patient Journey

Lecanemab

Clarity AD*2

Lecanemab
Subcutaneous (SC) formulation 
and maintenance dose regimen

CSF Aβ42

Amyloid PET

CSF tau

MRI + FDGPET

All projects are investigational. Adopted from Lancet Neurol. 2013 Feb;12(2):207-16. AT(I)N: Amyloid, Tau, (Neuro-Inflammation), Neurodegeneration 



Pricing based on 

Societal Value
(Value-based pricing)
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Impact of AD on Medical and Long-term Care Finances in Japan
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Source: Estimates of National Medical Care Expenditure, Report on Long-term Care Insurance Service, Ministry of Health, Labour and Welfare. 

S. Ikeda, M. Mimura, M. Ikeda, K .Wada-Isoe, M. Azuma, S. Inoue, K. Tomita “Economic Burden of Alzheimer’s Disease Dementia in Japan” Journal of Alzheimer’s Disease 81(2021)309-319

Slowing of disease progression may

significantly reduce medical and long-term care costs 

28 28 

42 



The pricing of an innovative drug should be based on 

evaluation of its social impact 

(Value-based pricing) 

This approach will drive innovation and 

break the stagnation of the pharmaceutical industry in Japan
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Innovative Pricing Approach for Lecanemab*1 in Japan

Aiming to develop highly transparent discussion by considering the case, 

when AD ACE Model*2 is applied to Japanese society.

Preparation is underway to publish an article in collaboration with 

academia regarding the social value in Japan, 

in a peer-reviewed journal.

*1: Antibody for Alzheimer’s disease produced as the result of a strategic research alliance between Eisai and BioArctic. Collaboration with Biogen. *2: AD Archimedes condition-event simulation model



LEQEMBI Updates
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Europe

January 9, 2023

Submitted marketing 



LEQEMBI
*1

Movement in US Society
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Outlook for Amyloid Diagnosis
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Japan

• PET imaging site qualification and image reading 

trainings by Japanese Society of Nuclear Medicine 

are required to conduct amyloid PET diagnosis. 

Approx. 51 sites are currently qualified as PET 
imaging site.

• More institutions are expected to be qualified for the 

PET imaging infrastructure in the next 3 years based 

on availability of treatment and reimbursement of 
amyloid PET diagnosis.

• Diagnosis capacity is expected to be secured based 

on potential reimbursement of amyloid PET and 

CSF diagnosis at the time of LEQEMBI launch.
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The US

Activate development of

blood-based biomarker

Amyloid PET and CSF diagnosis
Maximum test capacity for Aβ confirmation in three years after launch and thereafter*1

The US
• C2N Diagnostics provides PrecivityAD® under 

LDT*3, and PrecivityAD2TM with increased accuracy 

is expected to be provided under LDT in FY2023

•



Estimated Prevalence of Early AD and Potential Number 

of Eligible People for AD-DMT
*1

toward 2032

1.Prevalence of Early AD
(MCI due to AD and Mild AD)

2. Diagnosed with Early AD at 

medical institution

3.Amyloid β test

5.Treated with 

AD-DMT

4. Amyloid β positive

175 
189 

210 

226 

243 

Appx.
2.5 

mil ppl

Appx.
3.0 

mil ppl

2023 2025 2028 2030 2032

1. Prevalence of Early AD

5. Treated with AD-DMT

*1: Disease Modifying Treatment

*2: Prevalence of early AD was estimated internally based on the number of people age 50-84 who potentially have early AD; eligible people for AD-DMT was estimated internally based on the prevalence of early AD with consideration for 



Future Scenarios

Topic 5
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View of Manhattan from CEO’s Office at Eisai’s US Headquarters, Nutley, New Jersey (January 2023)

The New Chapter for 

‘Eisai hhceco model’ has started by LEQEMBI 
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